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Chapter 40 
Economy—Project Management Processes 

1.0 MAIN POINTS 

The Ministry of the Economy (formerly the Ministry of Energy and Resources) is in the 
process of replacing its old oil and gas information technology (IT) system to improve 
processes to better meet its needs and the needs of industry stakeholders. The Ministry 
of the Economy (Ministry) calls this initiative the Process Renewal and Infrastructure 
Management Enhancements program or PRIME project. 

In this chapter, we report that the Ministry has met two of the three recommendations 
made in our 2011 Report – Volume 2, Chapter 6, about the Ministry’s project 
management processes to develop and implement its PRIME project. Also, the Ministry 
has made progress on the third recommendation. The Ministry uses project status 
reports to compare the actual costs-to-date to the percentage of completion of the 
project. The Ministry obtained an independent risk assessment and has developed 
action plans to address the identified risks. The Ministry has begun to develop measures 
and targets for the expected benefits of the PRIME project. 

2.0 INTRODUCTION 

The Ministry is responsible for coordinating, developing, and promoting policies and 
programs related to the development and management of non-renewable resources.1 
The Ministry is in the process of replacing its old oil and gas IT system and business 
process with one integrated IT system. The PRIME project is expected to renew its oil 
and gas processes and information systems to better meet the needs of industry 
stakeholders and the Ministry. Also, as part of the PRIME project, the Ministry will 
develop an integrated information system to support the Ministry’s new business 
processes that will provide web-based self-service functionality to the industry.2 

In 2011, we assessed whether the Ministry had adequate project management 
processes to develop and implement its PRIME project. Our 2011 Report – Volume 2, 
Chapter 6, concluded that the Ministry had adequate project management processes for 
its PRIME project except that the Ministry: 

 Had not documented its plans for measuring and reporting on the expected benefits 
of the project 

 Did not report sufficient information to senior management on the project’s costs 
incurred to date and its percentage of completion 

 Should prepare an analysis on the merits of conducting an independent risk 
assessment 

We made three recommendations. 

                                                      
1 The Ministry of the Economy Regulations, section 3. 
2 www.economy.gov.sk.ca/PRIME (20 September 2013). 
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